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Project overview

The product:

The Reentry Citizen Mentor Program allows imprisoned
individuals to partner with other successful citizens to get
help along their career paths. The typical user is between
35 and 50 years old and has wide-ranging computer skills,
from slight to fully computer-literate. The goal is for a user
to sign up and have their information verified. Once
verified, the user can log in, select a vocational field, select
a mentor in that field, and book an appointment with the
mentor.

Project duration:
June -July 2024
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Project overview

O

The problem:

Reentry citizens cannot sign up and
search for mentors online in the
Delaware area. For most mentor
programs, you must come in during
business hours to sign up and

participate.

>

The goal:

The goal is for users to sign up and have
the information verified. Once verified,
they can log in, select the vocational
field, select a mentor, and book an

appointment with the mentor.
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Project overview

o

My role:

UX Designer leading the Dr. Application
website desig was

=

Responsibilities:

| conducted interviews, paper and
digital wireframing, low and high-fidelity
prototyping, usability studies,
accounting for accessibility, iterating
designs, and designing both mobile and

responsive website design.
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e Userresearch

Understanding s Personas
the user e Problem statements

e User journey maps
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User research: summary

O

| conducted user interviews, which | then turned into empathy maps to better understand the
target user and their needs. | discovered that many target users hate taking a day off and going to
the office to sign up for a mentor program. However, filling out forms within a set period can be
difficult and frustrating for many target users. This made the stress experience even more

challenging for them, not allowing users the time to look over and read everything at their own

pace.
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User research: pain points

Interation

Reentry citizens are
often busy during the
day and may have time
restrictions, which
makes it difficult to sign
up for a program in
person.

Automative

Signing up for a mentor
program should be
available online instead
of having to be done in
person.

Experience

Having the user be able
to search for their career
path and then read
about the mentors at
their own pace gives the
user a better experience
than filling out forms in
person.
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Persona: LeAndre

Problem statement:
LeAndre is a reentry citizend with a

certificate in masonry

who needs sign-up with the mentor
program online because he works
during the day and he has dyslexia,
which makes it difficult to read text
quickly and process information in

fast-paced settings.

Name

Age: 35
Education: GED
Hometown: Wilmington, DE
Family: None
Occupation: Mason

“Finding a mentor and not a website looking
for mentors is hard, | just want to find a mentor
who | can vibe with.”

Goals Frustrations

@® Finding a mentor that he @ Navigating Websites
feels comfortable with. @® Filing out forms, has
® Contact Mentor trouble spelling everything
® Viewthe selection of correctly.
mentors to choose from. ® He is color-sensitive and
can't distinguish some colar
combinations.

LeAndre is a recently released incarcerated individual with a certificate in
masonry who is looking for a mentor to help him navigate the ins and outs of his
career. He is single with no children and lives at home with his mother. LeAndre
has completed his GED but is not fully computer literate since it is not needed in
his chosen career. He is colored sensitive, which is the ability to perceive
differences between light composed of different frequencies independently of
light intensity. LeAndre is health-conscious, budget-conscious, and has strict
religious beliefs.
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User journey map

| created a user journey
map of LeAndre’s
experience signing up
for a mentor program to
help identify possible
pain points and
improvement
opportunities.

Persona: LeAndre Drummond

Goal: To be able to find a mentor to help me navigate my release and career path.

Find Mentor See Mentor Search for Mentor & | Review Mentorsin
ACTION Select Mentor
Website Program Vocation Category Category
Tasks Tasks Tasks Tasks Tasks
A, Finda laptop or A. Read about the A, Enter search A. See pictures and bios A Selectthementor he
computer to borrow. program. information to find of Mentors likes
TASK LIST B. Do a Google Search B. Click on read more to Mason's category. B. Clickon reacl more for B FI”SDLIIth!TI'I
Vocational Mentors. leam more. : the ones he likes. information to contact
; B. Click enter to
C.Clickenter on the e e ol C. Read the more Mentor.
resultlinkfor the o catedony. information about C.Signup for the
website. Mentor mentors program.
+ Confused + Relieved +  Mervous *  Mervous + Relieved
+  Nevous +  MNervous +  Overwhelmed +  Overwhelmed +  Anxious
EMOTIONS +  Intimidated +  Intimidated +  Intimidated +  Trepidation
o Make sure the + Find the easiest + Find the bestuser * Find the bestuser + Form and infoon the
website is available navigation flow shortest route. flow shortest route same page.
on Google search. + Voicesearch + Voice searchopticn * Lock at cards with a + Setupachat feature
IMPROVEMENT + Spellmatch to drop-down expand
OPPORTUNITIES category. option.
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e Paper wireframes

Starti ng e Digital wireframes

the design e Low-fidelity prototype
e Usability studies
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Sitemap

Difficulty with website navigation
is having simple navigation for all
sections, | used that knowledge
to create a sitemap.

The goal was to make strategic
information architecture
decisions that would improve
overall website navigation of the

reentry citizen mentor portal.
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Paper wireframes

Writing an iteration of each possible screen
of the mobile website on paper ensured
that the elements that made it to the digital
wireframe would be well-suited to address
user pain points of not being able to sign up
online at a more convenient time. From the
home screen, | prioritized a quick and easy
process to search for and find a mentor,
ensuring the process requires a low amount
of computer skills to navigate and helps
users save time.
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Digital wireframes

Easier
navigationto allow

. user to access the
More straightforward program quicker.

navigation allows users to
locate critical areas of the

website and elements
This four-
button tab
makes it easier

also add assistive = e get to the
‘ important

technologies. P users come to
= the website to

— use.
TEAM =2

important to users. Will

e
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Digital wireframes

As the initial design phase
continued, | made sure to
base screen designs on
findings from user

research.

For quicker
searching have
the mentors
separated by
vocational
category.
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PROGRAM
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OUR MENTORSHIP

Drop-down list of
careers under
vocational
categories
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Low-fidelity prototype

To create a low-fidelity prototype, | connected all

the primary and secondary user flow screens,

LU

linking to the mentor portal to register, log in,

and then search for a mentor.

. | W= - e
At this point, | had received feedback on my A o=
i P =/ e
designs from the user study for buttons and R -
page organization. | made sure to listen to their = W £ conte e
eca. |5 |__%| —
feedback, and | implemented several suggestions e o
‘ |z

in places that addressed user pain points.

W1 e 3
e e 1

View low-fidelity prototype
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https://www.figma.com/proto/ZnhLKHhCHbbOPX8OXPAGo4/TEAM-MENTOR-PORTAL?node-id=12-3&t=DGpt5SfTlbZMLL2l-1

Usability study: findings

For this study, | wanted to examine the usability of the mentor’s website. | wanted to see how
effortlessly users can find their occupation and career path, locate mentors for their careers,
read about the mentor, and set an appointment date & time when completed.

Round 1 findings Round 2 findings
° The font size on the opening tabs needs to 0 A calendar with a date, time, month, and
be increased. year is available.
Increase the size of buttons along with Add links to vocational categories to reduce
increasing the space around the button. clicks to mentors for that category.

calendar of choice.
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Refining ® Mockups

. e High-fidelity prototype
the deSIgn e Accessibility
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Mockups

Based on the insights from
the usability study, | made
changes to improve
Vocational Categories by
adding direct links to each
career listed under each
category, which take the
user to the Mentor for

that career.

Before usability study

(Q search
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Mockups

Based on the insights from
the usability study, | added
the option to add an
appointment to the user
calendar to improve the

Appointment Calendar.

( Back

Before usability study

i

Congratulations

Your Appoi
Pointment
Schedule Success!gﬁ;

After usability study

@ Back

Appeintment Confirmation
Your Appointment is confirmed.

Add it to your calendar so you
don’t forget.
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Mockups
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We Have the Power to
Impact Our Future,
and We're Doing
Something About It

In May 2009, T.E.A.M. was formed with
the goal of providing a unique approach
to mental/behavioral health treatment.

Our staff treats each member as an
individual with a focus on their personal
interests and strengths before
determining the areas that need
improvement.

MENTOR

PROGRAM

<20 o LI X

give first hand advice to our reentry
cititizens.

—

g

YOUR DREAM STARTS
HERE START THE
PROCESS

Mentorship is also an important tool
being used to help ex-offenders find
jobs, identify transitional housing
opportunities, and in general, navigate
some of the everyday challenges a
person faces. Our mentorship program,
for example, has fostered mentorship
connections with ex-offenders for more
than two decades.

The first step in the process of being in
our T.E.A.M. Program is to sign-up and
then we will email you a link to fill out
forms to verify you qualify for the
program. Once approve you can search
for a mentor that matches your
occupational skills. Benefits of the
program, connect with other citizens
working on achieving their goals. Be
mentored personally by an industry
expert. Reentry mentees also fosters
an alumni network program for
individuals who have participated in its
reentry program
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Mr. Sample Name

Lorem ipsum dolor st ame,
comectetur acipiscing et sed
0 eusmod tempor incididunt ut
abore et dolore magna alqua.

Mr. Sample Name

Lorem ipsum dolor st e,
consectetr acipiscing ex, e
40 eusmod temporinciadunt ut
abore et dolore magna 3iqua.

Mr. Sample Name

ABOUT ME

| am a seasoned professional
communicator with nearly 20 years of
experience in the Oil and Gas, Agriculture,
and Not-For-Profit sectors. My breadth
and depth of expertise are in electronic
communications, mergers/acquisitions,
organizational changes/effectiveness
(transformational to operating model to
service offering and everything in
between), employee communications,
crisis communications, process
improvement, leader engagement, and
change management. | have successfully
worked with demanding clients,
developing communications services
offering design, team effectiveness, and
people readiness teams for large change
initiatives.

While | have never formally been a
mentor, | have done so on a more
informal level. | am interested in
participating in the mentoring program as
| remember how important it was for me
to have benefited from those who stepped
into this role (formally or informally) along
my career path. | believe in partnering and

oogre




ockups

We Have the Power to Impact Our Future,
and We're Doing Something About It

In May 2009, TEAM.
treatment.

before determining the areas that need improvement.
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Mentorship s also an important (0ol being used o help
‘exoffenders find jobs, dentiy transitonal housing
opportunities, and n general. navigate some of the
everyday challenges a person faces. Our mentorship

program. for exampi. has fostered mentorship

connectons with ex offenders or more than two

The frststep in the process of being n our TEAM

"matches your occupationsl siks.
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WE ARE ALWAYS LOOKING
FOR SUCCESSFUL
REENTRY MENTORS

What does  mean to be a mentor? I TEAM' hierarchy
of needs, s described as the highest levl of
achievement and transcendence to help others achieve
thei purpose
Mentors change lves. Mentors are at the core of the
success that our lients experience. Our mentors re
screened, nterviewed, aualfied and continuously
rained whil they are pat of the program.
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Mockups:
Screen size variations

Based on earlier wireframes, | included
considerations for additional screen sizes in the

mockups. Today, users request websites from

various devices, so it was essential to optimize the

browsing experience for a range of device sizes,

such as mobile and desktop, so users have the

smoothest experience possible.

Join Our Newsletter

MENTOR
PROGRAM

NENIOR
SCN-UP

CAREER
PROGRAM
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High-fidelity
prototype

The hi-fi prototype followed
the same user flow as the lo-
fi prototype and included the
design changes made after

the usability study.

View the Reentry Citizen

Mentorship Website

i
=
B
A
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https://www.figma.com/proto/ZnhLKHhCHbbOPX8OXPAGo4/TEAM-MENTOR-PORTAL?page-id=295%3A6531&node-id=295-6810&viewport=1168%2C76%2C0.25&t=8bnxMg39zMLvKAph-1&scaling=min-zoom&content-scaling=fixed&starting-point-node-id=295%3A6535
https://www.figma.com/proto/ZnhLKHhCHbbOPX8OXPAGo4/TEAM-MENTOR-PORTAL?page-id=295%3A6531&node-id=295-6810&viewport=1168%2C76%2C0.25&t=8bnxMg39zMLvKAph-1&scaling=min-zoom&content-scaling=fixed&starting-point-node-id=295%3A6535

Accessibility considerations

Use high-contrast | used headings and
colors so those with text with different
color sensitivity will sizes, marked with

have no issues. headings h1 to h6,
for a clear visual
hierarchy.

The site is designed
with alt text for
images and content
on each page for
smooth screen reader
access.
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Going forward N

e Next steps

Google



Takeaways

Impact:

Our target user shared that the design was
easy to sign up, log in, search for a vocational
category, locate a mentor, and record the
appointment when completed. They also
enjoyed that a complex process was made
more accessible and thought the site had a

clear visual hierarchy.

What | learned:

The best thing | learned was all that goes into a
complete UX Design to create a good user
experience. The most important takeaway was
the need to always focus on the user's needs
and skill level when seeking the best solutions

during the design process.
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Next steps

Continue with
usability testing of
elements on the
website.

Continue to design the
additional pages to
complete the website
redesign.

Present the website to
the T.E.A.M. leadership
about the implementing
program and have the
website built.
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Let's connect!

o

Thank you for reviewing this case study on the Reentry Citizens Mentor Program Website!

If you'd like to see more, or would like to get in touch, please see information is provided below:

Email: gerald.hearne@urbanchirp.co
Website: www.urbanchirp.co
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https://www.urbanchirp.co/ux-figma-designs-portfolio.html
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